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Caroling in Christmas Day
Glen Rock celebrates an old-world holiday tradition
by Bart A. Stump

Cross an old-world holiday cus-
tom with a quaint southcentral 
Pennsylvania borough, and you wind 

up with a Christmas tradition now entering 
its 169th year in Glen Rock, York County. 

At the stroke of midnight Christmas 
morning, the (all-male) Glen Rock Carolers, 
adorned in traditional woolen greatcoats, 
scarves and grey top hats, start to make 
their way through the borough serenading 
the assembled crowd with Christmas car-
ols. Their performing journey wraps up at 
dawn when they gather at the community 
Christmas tree to perform the doxology. 

This Glen Rock tradition dates back to 
1848 when singers George Shaw, Mark Rad-
cliff, Charles Heathcote, Mark Heathcote 
and bassoonist James Heathcote, perhaps 
homesick for their English Christmas tra-
ditions, began regaling their neighbors in 
the cold and dark of Christmas morn. 

The tradition continues today with 50 
caped members performing the honors. Pro-
spective associates must apprentice with the 
group until an opening occurs through either 
the death or resignation of a caped member. 

Caped members who have participated in 
the caroling tradition for 50 years automat-
ically become life members. Currently, the 
group has 11 life members, including Paul 
Shepperd Jr., who will be celebrating 
his 75th year with the carolers this 
coming Christmas. 

Under the direction of Darryl Engler, 
the group performs in three-part harmony 
accompanied by trumpet and trombone. 
Tradition dictates that a lantern bearer il-
luminate the carolers’ way, while the Pea-
nut Man heralds their coming by handing 
out a total of 30 pounds of peanuts to the 
waiting crowd. 

In 2002, the carolers rekindled their con-
nection to the old world when 35 members 
traveled to Sheffield, England, to perform 
at the Festival of Village Carols and other 
venues. Some of the locals there were so 
impressed with their performance that they 
revived the tradition of caroling for their 
own neighbors. The carolers ventured to 
England again in 2012, and in January 2014 
they hosted the Sheffield Carol Singers 
during the Glen Rock Festival of English 
Village Carols.  

Anyone who would like to hear the Glen 
Rock Carolers but can’t tolerate the night 
air can attend an indoor concert starting 
at 10:45 p.m. Christmas Eve at the Zion 
Lutheran Church. While in the borough, 
young and old will also enjoy the Glen Rock 
Hose & Ladder Company’s annual model 
train exhibit on display at the Hufnagel 
Public Library Christmas Eve and at other 
times throughout the holiday season. 

Add to your holiday pleasures 
by taking time for a quiet dinner 
in a historic setting at the Glen 

Rock Mill Inn, which is located near the 
borough’s Christmas tree and Glen Rock 
Carolers monument. The mill was built in 
1837 by William Heathcote, the founder 
of Glen Rock and the uncle to two of the 
original Glen Rock Carolers. The building, 
which housed a variety of mills up until the 
1960s, was renovated into a restaurant and 
inn in the 1980s, and it features many of 
the original mill items and other historical 
artifacts. 

If witnessing an historic old-world holiday 
tradition stretching back 169 years sounds 
like the ideal way to ring in Christmas Day, 
visit Glen Rock this holiday season and 
stroll in festive merriment alongside the 
Glen Rock Carolers. .

—Bart A. Stump writes fromYork. 

When You Go
The Glen Rock Carolers will perform at a free indoor 
concert at 10:45 p.m. Christmas Eve at Zion Lutheran Church, 
49 Hanover St., Glen Rock. Beginning at midnight Christmas 
morning, the carolers depart the Glen Rock town square to 
carol through the borough until dawn. glenrockcarolers.org

The Glen Rock Hose & Ladder Co. Annual Christmas 
Train Display at the Hufnagel Public Library, 32 Main St. in 
Glen Rock, is open Fridays and Sundays from 6 to 9 p.m. with 
a special Christmas Eve showing from 9 p.m. to midnight. Ad-
mission is free, but donations are appreciated. grfd.org

The Glen Rock Mill Inn, located at 50 Water St. in Glen 
Rock, is open for lunch and dinner every day but Monday 
and Tuesday. glenrockmillinn.com

York County

Glen Rock Carolers sing at the dedication of 
the bronze memorial honoring 167 years of 

continued service by the group in 2014.
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